Jack County Hospital Distiict Board of Directors
Falth Community Health System
February 26, 2024
Minutes

MEMBERS PRESENT: Lort McBrayaer, President, Larry Hopwood, Secretary, Rod Hammond, Mamber
Jacey Brittaln, Member
MEMBERS ABSENT: Lesle Chalimers, Metnber
OTHERS PRESENT! Frank L, Beaman, CEQ, Mason Splller, Attorney, Shawn L, White, M.D./CMO,
Kim Lee, CFO, Jeff Casheer, COO, David Odom, Cl0, Pegay Christlan, EA,
Brlan Smith, Jacksboro Newspaper

The meeting was called to order by Lori McBrayer, Presldent at 6:08 p m,
Quorum was established,
Invocatioh & Pledge was held by Mason Splller,

Public Forum: None

Motlon made by Loti McBrayer to approve the consent agenda as presented, seconded by
Larry Hopwood., Matlon carrled unanimously,

Adminlstrator's Report ,

Motlon made by Jacey Brittaln to adopt both resolutions: Participation in the TIPS Purchasing
Cooperative offered by the Reglon Vill Education Service Center & the Interlocal Particlpation
Agreement with BuyBoard In accordance with Chapter 791 of the Texas Government Code,
seconded by Loi] McBrayer. Motlon carried unanimously,

Executlves, Kim Lee, CFO, David Odom, ClO, Jeff Casbeel COO0 & Dr, White, CMO each gave an update
and reports on thelr departments,

Mr. Beaman spoke about his recent attendance at the American Hospltal Assoclation Anhual Conference
& the Texas Hospital Association Annual Conference,

Discusslon was held regarding changlng the day & time of the JCHD Board meeting. The meeting change
was unanimously agreed upon changlng to the 3% Thursdays at Noon, beginning March 21, 2024,

Public session adjourned at 6:39 p.m. Convened Into executive session at 6:41 p.m,

Executive session adjourned at 7:33 p.m. Reconvened into public session at 7:33 p.m.

No actlon taken. Motloh to adfourn at 7:34 p.m. by Larry Hopwood, seconded by Lorl McBrayer,
Motion cartled unanfmously,
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